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April  30, 2024  ɀ  
 
We had the good fortune  of connecting  with  Véronique  Lussier  and 
×ÅȭÖÅ shared  our  conversation  below.  Hi Véronique, ×ÅȭÄ love to hear 
more about  how you thought  about  starting  the conductor  profession? 
 

From a young age, music has always been present in my life through the 
exploration of different  instruments such as the piano, the violin, the guitar 
etc. During family gatherings, my grandparents who expressed themselves 
musically in a self-taught way were a great motivation. With these inspiring  
role models showing me their  love for music, I felt the impact of music on me 
and around me. Different courses and musical camps fueled my desire to 
pursue studies at the Vincent Äȭ)ÎÄÙ music school and at the University of 
Quebec in Montreal, where I obtained my diploma in Pedagogy with  Piano as 
my main instrument. For around ten years, in this effervescent environment 
of creating numerous musical projects with  students in collective groups, I 
realized the highly beneficial impact of music on the cognitive level as well 
as on the behavioral and social level. Music can change lives, I am convinced. 
Alongside teaching, I completed a Masterȭs degree in Choral conducting at the 
University of Sherbrooke. Following the final exam, the team symbiosis 
obtained felt with  the choristers and musicians as well  as the enthusiasm of 
the judges were the trigger to continue this time, in conducting. 
Internationally, in the Czech Republic, Bulgaria and the United States, I have 
conducted under the supervision of great Masters. These enriched my 
technical skills and confirmed my desire to pursue a doctorate. I thus 
completed a Doctorate in Orchestra Conducting (very limited  program with  
three other male colleagues) at the University of Montreal with  very 
committed and inspiring  professors. As part of my doctorate, instead of 
performing the three required concerts at the university  even with  an 
already structured framework and with  all the facilities, I chose to perform 
them in my region, in a context as as close as possible to reality  in order to 
better understand all the dimensions of the role of the conductor and the 
workings of the organization of an orchestra. It  goes without  saying that it  

was the same for all the marketing and financial components for which I initially  had to assume the risks. I subsequently collaborated with  the ÒÅÇÉÏÎȭÓ 
professional orchestra. This entrepreneurial project to develop the audience for symphonic music included three concomitant components: artistic, economic 
and socio-musicological, and continued until  the arrival  of the pandemic. The numerous testimonials received over the years of this project have demonstrated 
its excellence. 

 

Risk taking:  how do you think  about  risk,  what  role  has taking  risks  played  in  your  life/career?  
This atypical journey asked me to make choices and take risks to achieve my goal. In order to achieve it, I left my teaching profession which provided me with  
job and financial stability. Fortunately, the university  awarded me two excellence scholarships and others which allowed me to complete international  
internships with  the aim of further  developing my skills as a conductor. I believe that risk is an integral part of a perpetual and intentional  quest to offer the 
best of oneself. It  is a process of constant development to give ourselves all the means and tools necessary to aim ever further.  Consequently, taking risks 
becomes a way of living and evolving, with  the ambition of improving  on a continuous basis to achieve objectives. This is what motivated me throughout my 
academic career and more recently, in my professional career. A concert as such is a risk-taking: programming, ticket  sales, choice of clientele, audience 
satisfaction, etc. When spectators testify after a concert: Ȱ) was totally  carried away by the music, on several occasions, I was ÍÏÖÅÄȱȢ This means that the 
public reacted positively, so I say to myself, objective achieved. The purpose or goal of the concert has been achieved: the emotions felt between the audience 
and the orchestra: a connection with  the community. It  is therefore the result of a maximum level of performance and the work  accomplished by all the teams 
and actors who produced the concert. The team spirit  mobilized the strengths and talents of each person to give their  best towards a common goal, the 
performance of the concert, the satisfaction of a duty well  accomplished peacefully. Having prepared it  without  risk factors or questioning or questioning, 
chemistry would work  differently.  
 

What  is the most  important  factor  behind  your  success /  the success of your  brand?  
First of all, I would say that for me, the most important  factor or factors are my passion driven by great motivation  and determination but also the respect I 
have for each musician who brings their  instrument  to life in tune with  their  colleagues. For me, this is a determining criterion  for optimal teamwork in 
achieving a high level of artistic  excellence. The challenges are numerous, the hours spent learning detailed scores and many other aspects of the profession. 
Initially,  it  is first  the dream of a concept and then to develop a vision of the future concert in all stages of its creation in order to define the objectives as much 
on the technical and musical level as on the emotional level. As a conductor, it  is necessary to seek out all the elements related to the nature of the program 
and the type of concert targeted. Next comes the details of all the performances to be carried out to meet the objectives. Such as the target audience, the nature 
of the program, the musical theme and the choice of pieces, the detailed study of the musical pieces, the size of the orchestra, the staging, the technique, the 
number of rehearsals. In my case, I try  as much as possible to memorize the scores, but above all to establish a connection with  each of the musicians in the 
orchestra. This synergy is essential to achieve a high level of performance. And this comes to fruition  during rehearsals. Each musician must seek out the best, 
the excellence of each of them. Finally, it  is the collaborations between the musicians, the staging as well  as the technical aspects which will  thrill  the audience 
so that they leave with  memorable memories. Music touches us, soothes, energizes. I want to find every possible angle to arouse, bring out emotions in people. 
The music is powerful. It  has the power to act on the soul like a balm. It  brings significant events back to life. 
 

,ÅÔȭÓ talk  shop? Tell  us more  about  your  career,  what  can you share with  our  community?  
 My previous experience teaching music has given me a great ability  to communicate with  people. This is a typical trait  of my personality which clearly emerges 
in the numerous comments from financial partners, my colleagues/musicians as well  as the public young and old. Currently I am conductor and artistic  director  
of an Orchestra in Montreal affiliated with  McGill University with  which we offer classical benefit concerts (Sudanese crisis, Ukraine, Cancer Foundation). In 
addition, I am a guest conductor in various orchestras, festivals and music schools. I was the founder, artistic  director  and conductor of an audience 
development project in my region, the south shore of Montreal. My qualifications include, in addition to doctoral and ÍÁÓÔÅÒȭÓ studies in orchestral and choral 
conducting, studies in pedagogy and neuroscience. My main instrument  is the piano, and I have trained in violin, oboe, french horn, guitar and voice. Whether 
it  is performing a baroque, classical, romantic, contemporary or popular score, I am above all guided by the sharing of emotions with  the musicians of the 
orchestra. I have the greatest respect for all those who play their  instrument  in symbiosis with  their  colleagues. It  is important  for me to channel this common 
energy so that it  is felt to the fullest by the public. It  is mentioned that I am a musician at heart. Sensitive, precise, that I exude an intensity which is transmitted 
with  passion. Also, that I am said to be dynamic, unifying, creative, rigorous and versatile. 
 

Shoutout  is all  about  shouting  out  others  who  you feel deserve additional  recognition  and exposure.  Who would  you like  to shoutout?  
To my dedicated teachers who inspired me during my years of study. To my family, my friends who have been unwaveringly supportive and who continue to 
encourage me by attending my concerts. Also to orchestra general directors, producers and conductors who trust  me by inviting  me into their  programming. 

 

                   https://shoutoutcolorado.com/meet -veronique -lussier -music-director -conductor/  
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Radio-Canada Newscast 
Women conductors:  changing  mentalities  one note  at  a time  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Même si elles sont encore minoritaires face aux hommes, de plus en plus de femmes dirigent 
des orchestres, révolutionnant le milieu de la musique à petits pas. Véronique Lussier est 
cheffe d'orchestre et directrice artistique à Longueuil. 
 

« J'ai débuté très tôt la musique en suivant des cours de piano et de violon, raconte-t-ÅÌÌÅȢ *ȭÁÉ ÆÁÉÔ 
ÄÅ ÌÁ ÃÈÏÒÁÌÅ ÁÕ ÓÅÃÏÎÄÁÉÒÅ ÅÔ ÐÁÒÔÉÃÉÐï Û ÐÌÕÓÉÅÕÒÓ ÃÁÍÐÓ ÍÕÓÉÃÁÕØȢ %ÎÓÕÉÔÅȟ ÊȭÁÉ ÐÏÕÒÓÕÉÖÉ ÄÅÓ 
études universitaires en musique, en direction de chorale, et je viens de compléter un doctorat 
en direction d'orchestre. » 
 

La trentenaire se dit chanceuse de faire partie d'une génération où les femmes ont de plus en 
ÐÌÕÓ ÄÅ ÐÌÁÃÅȢ 3ÅÌÏÎ ÅÌÌÅȟ ÉÌ ÓȭÁÇÉÔ ÄȭÕÎÅ ÖïÒÉÔÁÂÌÅ Ⱥ évolution de la société ». 
 
« Les femmes ressentent maintenant des possibilités pour exercer un métier qui était 
traditionnellement réservé aux hommes. »  
 

-ðÍÅ ÓÉ ÌÅ ÎÏÍÂÒÅ ÄÅ ÆÅÍÍÅÓ Û ÌÁ ÔðÔÅ ÄȭÏÒÃÈÅÓÔÒÅÓ ÅÓÔ ÅÎ ÁÕÇÍÅÎÔÁÔÉÏÎ ÄÅÐÕÉÓ ÑÕÅÌÑÕÅÓ 
années, il reste relativement bas. Au Canada, on estime que 14 % des chefs et directeurs 
artistiques d'orchestre sont des femmes, contre 11 % aux États-Unis et 5 % en France. 
 
« Ça n'a jamais beaucoup évolué », constate de son côté Claude Gingras, critique musical. « Ça 
ÆÁÉÔ ÌÏÎÇÔÅÍÐÓ ÑÕȭÉÌ Ù Á ÄÅÓ ÆÅÍÍÅÓ ÃÈÅÆÆÅÓ ÄȭÏÒÃÈÅÓÔÒÅȟ ÉÌ Ù ÅÎ Á ÕÎÅ ÌÉÓÔÅȟ ÍÁÉÓ ëÁ ÒÅÓÔÅ 
marginal », poursuit-il. Selon lui, plus l'orchestre est prestigieux, moins les femmes y ont 
accès. 
 

« 1ÕÁÎÄ ÊÅ ÓÕÉÓ ÓÕÒ ÌÅ ÐÏÄÉÕÍȟ ÃȭÅÓÔ ÖÒÁÉÍÅÎÔ ÌÁ ÍÕÓÉÑÕÅ ÑÕÉ ÐÁÒÌÅȢ /Î ÐÒÅÎÄ ÓÁ ÐÌÁÃÅ ÁÖÅÃ 
conviction et authenticité, qu'on soit un homme ou une femme », conclut Mme Lussier. 
 

Publié le 31 mars 2018 Reportage de Marie-Laurence Delainey 
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THE PRESS: PROFESSION CONDUCTOR 
 

WOMEN WHO RADIATE 
HUGO PILON-LAROSE 
 
 

Lôid®e peut para´tre 
aujourdôhui ®trange, mais 
elle est fondamentale pour 
comprendre le chemin quôont 
parcouru les femmes avant 
dô°tre reconnues par 

les grands orchestres. En 1940, sept ans avant de 
se retrouver sur les planches du mythique Carnegie Hall, à 
New York, la violoniste et chef dôorchestre Ethel Stark fondait 
la Symphonie féminine de Montréal. À lô®poque, le ç boys 
club » de la musique classique les regardait de haut. 
 

« On sent vraiment quôil y a un contexte qui est de plus en 
plus favorable à ce que les femmes accèdent à ces postes. 
Dans toutes mes expériences, que ce soit avec des 
orchestres étudiants, professionnels ou en stage, je me suis 
toujours sentie accueillie et soutenue par les musiciens et le 
public. Au final, côest la musique qui parle », ajoute Véronique 
Lussier, qui termine actuellement son doctorat en direction 
dôorchestre ¨ lôUniversit® de Montr®al. » 
 
À LA RECHERCHE DU PUBLIC Selon une étude menée par 
le Partenariat de recherche interdisciplinaire sur la musique 
et ses publics (autrefois nommé le DPMQ), qui a analysé le 
public qui a assisté aux concerts de la saison 2014-2015 de 
lôOrchestre symphonique de Montr®al (OSM), 23 % de leur 
échantillon avait moins de 34 ans, alors que 57 % étaient 
âgés de 55 ans et plus. Le d®fi est dôattirer davantage de 
jeunes. « Des concerts qui sont tr¯s tendance, côest dôavoir 
des projections dôimages », illustre Véronique Lussier, qui 
sôint®resse particulièrement à la question des nouveaux 
publics en travaillant conjointement avec lôOrchestre 
symphonique de Longueuil. 
 

LE FACTEUR JEUNESSE Ce qui frappe quand on regarde les 
trois chefs dôorchestre discuter avec passion de lôavenir de leur 
m®tier, ce nôest pas tant quôelles sont des femmes, m°me si cela 
vaut certainement la mention, mais plut¹t quôelles sont jeunes et 
quôelles osent prendre leur place dans un monde qui est plutôt 
associé aux têtes grises. 
 

« Les jeunes chefs sont en évolution et restent informés sur la 
morphologie du public quôils ont devant eux », dit-elle. Mais être 
jeune dans le contexte précaire de certains orchestres signifie-
t-il offrir aux spectateurs uniquement ce quôils veulent entendre, 
sans prendre de risque ? 
 

« La diff®rence dôil y a 20 ans, disons, côest que le chef 
dôorchestre et son ®quipe con­oivent aujourdôhui davantage un 
programme en fonction de la demande. On veut comprendre les 
gens qui sont devant nous, surtout quand on observe une baisse 
de clientèle [chez les plus jeunes]. Bien comprendre cet enjeu 
est important si on veut sôassurer un public pour demain », 
affirme Véronique Lussier. 

29 avril 2017 
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V®ronique Lussier: Woman of head and heart 
 

Le 14 mars 2018 
 

Par Philippe Lanoix -Meunier  
 

0/242!)4Ȣ ; ÔÉÔÒÅ ÄÅ ÃÈÅÆ ÄȭÏÒÃÈÅÓÔÒÅ ÅÔ 
directrice artistique du projet Ambassadeur 
ÄÅ Ìȭ/ÒÃÈÅÓÔÒÅ ÓÙÍÐÈÏÎÉÑÕÅ ÄÅ ,ÏÎÇÕÅÕÉÌ 
(OSDL), Véronique Lussier a su, selon ses 
propres mots, prendre sa place avec 
authenticité, avec sa vision et ses convictions, 
dans un domaine traditionnellement dominé 
ÐÁÒ ÌÅ ÇÅÎÒÅ ÍÁÓÃÕÌÉÎȢ 0ÏÒÔÒÁÉÔ ÄȭÕÎÅ ÆÅÍÍÅ 
ÄÅ ÔðÔÅ ÅÔ ÄÅ ÃĞÕÒȟ ÕÎÅ ÌÅÁÄÅÒ ÄÏÎÔ ÔÏÕÓ ÌÅÓ 
ÃÈÅÆÓ ÄȭÅÎÔÒÅÐÒÉÓÅÓ ÐÏÕÒÒÏÎÔ ÓȭÉÎÓÐÉÒÅÒȢ 
 

En plus, ÄȭÕÎ ÔÁÌÅÎÔ ÍÕÓÉÃÁÌ ÄȭÉÎÔÅÒÐÒîÔÅ ÅÔ ÄÅÓ 
compétences techniques et artistiques, le métier 
ÄÅ ÃÈÅÆ ÄȭÏÒÃÈÅÓÔÒÅ ÒÅÑÕÉÅÒÔ ÄÅ ÇÒÁÎÄÅÓ ÁÐÔÉÔÕÄÅÓ 
de relations interpersonnelles (leadership, 
ïÃÏÕÔÅȟ ÃÏÍÍÕÎÉÃÁÔÉÏÎȟ ÅÓÐÒÉÔ ÄȭïÑÕÉÐÅɊȢ 
 

Comme ÕÎ ÃÈÅÆ ÄȭÅÎÔÒÅÐÒÉÓÅ Á ÕÎÅ ÖÉÓÉÏÎ ÄÅ ÓÁ 
ÍÉÓÓÉÏÎȟ ÌÅ ÃÈÅÆ ÄȭÏÒÃÈÅÓÔÒÅ ÄÏÉÔ ÁÖÏÉÒ ÕÎÅ ÖÉÓÉÏÎ 
du concert dans toutes les étapes de sa création 
telles que le public cible, la planification, 
ÌȭÉÎÔÅÎÔÉÏÎ ÁÒÔÉÓÔÉÑÕÅ ɉÒÅÃÈÅÒÃÈÅ ÅÔ ÁÎÁÌÙÓÅ 
ÄȭĞÕÖÒÅÓɊȟ ÌȭÉÄÅÎÔÉÆÉÃÁÔÉon des effectifs musicaux 
et techniques ainsi que les enjeux financiers. Cet 
exercice mobilise une très grande partie du 
travail préparatoire du chef. Il est également 
ÉÍÐÏÒÔÁÎÔ ÄÅ ÐÏÓÓïÄÅÒ ÄÅÓ ÑÕÁÌÉÔïÓ ÄȭïÃÏÕÔÅ ÅÔ ÄÅ 
dialogue avec les musiciens dans ÌÅÕÒ ÖÉÓÉÏÎ ÄÅ ÌȭĞÕÖÒÅȟ ÄȭÅØÅÒÃÅÒ ÕÎ ÌÅÁÄÅÒÓÈÉÐ Û ÒÁÓÓÅÍÂÌÅÒ ÅÔ Û ÃÁÎÁÌÉÓÅÒ ÌÅÓ 
énergies de tous pour un consensus teinté de la vision du chef. 
 

$Å ÐÌÕÓȟ ÌÅ ÃÈÅÆ ÄÏÉÔ ÎÏÎ ÓÅÕÌÅÍÅÎÔ ÁÖÏÉÒ ÕÎÅ ÖÉÓÉÏÎ ÄȭÅÎÓÅÍÂÌÅ ÄÅ ÓÏÎ ÏÒÇÁÎÉÓÁÔÉÏÎȟ ÍÁÉÓ ÁÕÓÓÉ ÄÕ ÒĖÌÅ ÑÕÅ 
celle-ci joue dans la société. Le chef doit être un créateur et un concepteur de projets innovants pour conquérir 

les jeunes, le public de demain. Il doit connaître la 
morphologie de son public et proposer une programmation 
qui tient compte de cette réalité. Le chef doit être totalement 
dédié et engagé. ,Å ÃÈÅÆ ÄȭÏÒÃÈÅÓÔÒÅ ÅÓÔ ÕÎ ÃÏÎÃÅÐÔÅÕÒ ÄȭÉÄïÅÓȟ 
un créateur, un visionnaire. Je suis réellement animée par tous 
ces aspects qui permettent de sculpter la musique, de générer 
des émotions. 
 
2ÉÅÎ ÄÅ ÐÌÕÓ ÓÔÉÍÕÌÁÎÔ ÑÕÅ ÌÅÓ ÔïÍÏÉÇÎÁÇÅÓ ÑÕÅ ÌȭÏÎ ÒÅëÏÉÔ Û ÌÁ 
ÓÕÉÔÅ ÄȭÕÎ ÃÏÎÃÅÒÔȟ ÌÏÒÓÑÕÅ ÌȭÁÓÓÉÓÔÁÎÃÅ ÍÅ ÄÉÔ ÁÖÏÉÒ ÖïÃÕ ÄÅ 
beaux moments. Je retire aussi une grande satisfaction de voir 
ÌÁ ÆÉÅÒÔï ÄÅÓ ÊÅÕÎÅÓ ÌÏÒÓÑÕȭÉÌÓ ÄïÃÏÕÖÒÅÎÔ ÌÁ ÍÕÓÉÑÕÅ ÃÌÁÓÓÉÑÕÅ 
dans leur quotidien. *Å ÄïÐÌÏÒÅ ÔÏÕÔÅÆÏÉÓ ÑÕȭÉÌ Ù ÁÉÔ ÄÅ ÍÏÉÎÓ ÅÎ 
moins de formation musicale dans les écoles. Aussi, les 
budgets associés à la culture sont toujours sensibles aux 

impératifs du moments, ce qui empêche de conserver et de maintenir de façon constante cette dimension 
ÃÕÌÔÕÒÅÌÌÅ ÅÓÓÅÎÔÉÅÌÌÅ Û ÌȭÝÍÅ ÈÕÍÁÉÎÅ ÐÏÕÒ ÆÁÉÒÅ ÆÁÃÅ ÁÕØ ÔÕÍÕÌÔÅÓ ÄÕ ÍÏÎÄÅ ÁÃÔÕÅÌȢ 
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https://tapestryopera.com/programs/women-in-musical-leadership/?fbclid=IwY2xjawLTmX9leHRuA2FlbQIxMABicmlkETF4MldqMkN6aFhzZW9hd01lAR7DAo71QolAlezGMX_8HnQ4fsuclldOtFoiuyys5dqsmZeKHHb3ZXtSk2R5Vg_aem_FtYCu5g4i3IQPAdaafw_fQ
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2025 Concert Essaouira, Maroc 
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2025  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

04.2025 
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2024.05.12 Mother's Day Cedars Cancer Foundation. 

McGill I Medici  Orchestra 
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2023.12.10 MSF Sudan 

McGill Concert  
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MUSICA FEMINA - Festival Classica   

 

Soirée concert-bénéfice  

La Tohu, Montréal, 2022.04.26  

 

                

 2021.08.31  Église 

Saint -Pierre  de  La 

Vernière,  Îles -de-la -

Madeleine  

 

 

 

 

  

           Captation  

            2020.12.11  

 

 

 

 

https://bamartistik.com/artiste/natalie-choquette/
https://bamartistik.com/artiste/natalie-choquette/
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2022.08.20 Queen 

Symphonique PDA - Marc 

Martel 
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2022.11.06 - Pops on Broadway! Ottawa Pops Orchestra  
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2022.05.14 OSS & Marc 

Hervieux - Grandes 

chansons françaises 

 

 

 

 

 

 

2023.10.28 Opéra Sortilegio, Productions Leoria  
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2022.09.23-24 - Opera Backstage at Carnegie Hall, 

The©tre Centaur 
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